


The purpose of this document is to provide 
Silicon Valley small business owners with 
access to the latest guidance – at the county 
and state level – on reopening and safely 
operating their businesses through the 
COVID-19 pandemic. This document also 
serves as a repository of resources – 
technological, community-based, financial, 
and otherwise – aimed at supporting 
business owners through the various steps of 
reopening.

Please note that the City of San Jose is 
working on providing a Spanish and 
Vietnamese translation of this document. 
While the City will be able to translate the 
document itself, there are many external 
resources that may remain untranslated. 



● Up-to-date Guidance on 
Health Information from 
Santa Clara County (includes 
symptoms, testing, etc.)
○ Santa Clara County Public 

Health Department 

https://www.sccgov.org/sites/covid19/Pages/home.aspx
https://www.sccgov.org/sites/covid19/Pages/home.aspx


❏ State of California
❏ Alameda County
❏ Santa Clara County
❏ San Jose Office of Economic Development 

provides webinars in multiple languages on 
topics such as getting loans, toolkits for 
employees, legal resources, etc.

❏ San Mateo County

❏ Alameda County
❏ Santa Clara County
❏ San Mateo County

https://covid19.ca.gov/industry-guidance/#top
http://www.acphd.org/2019-ncov/covid-recovery.aspx
https://www.sccgov.org/sites/covid19/Pages/business-guidance.aspx
https://www.youtube.com/channel/UCmQDMSPY4g2atcdmK6bbyPA
https://www.smchealth.org/post/covid-19-requirements-resources
https://www.acgov.org/cda/hcd/
https://www.sccgov.org/sites/osh/EvictionMoratorium/Pages/home.aspx
https://housing.smcgov.org/covid-19-smc-eviction-regulations


1. Complete your county’s health requirements for business reopening
✓ Alameda County, Santa Clara County, San Mateo County

2. Review CDC and OSHA recommended guidelines for business reopening 
3. Procure PPE from local and California-wide suppliers

1. Reconfigure your business’s layout to meet health and safety requirements, using 
these tips and recommendations or software

2. Procure necessary dividers, barriers, and signs
✓ Here are resources online with templates for signs - so you don’t have to 

make your own: CDC.com, Signs.com, FedEx.com, Plumgroveinc.com
3. Trying to provide your services outside? First, check your county’s latest information 

to determine outdoor gathering guidelines
✓ Alameda County (page 4), Santa Clara County, San Mateo County (San 

Mateo County follows the state’s guidelines). Check City’s guidelines for 
specific information about Al Fresco dining. 

http://www.acphd.org/media/587169/health-officer-order-20-14-a-appendix-a-protection-plan-guidance-and-template-english.pdf
https://www.sccgov.org/sites/covid19/Pages/business-guidance.aspx#business_ops_requirements
https://www.smchealth.org/post/covid-19-requirements-resources
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.sjeconomy.com/why-san-jose/covid-19-guidance/local-suppliers
https://www.safelymakingca.org/marketplace
https://www.ideas42.org/blog/designing-for-effective-physical-distancing-in-essential-public-spaces/
https://smallbusiness.co.uk/how-to-re-organise-your-shop-post-lockdown-2550238/
https://www.smartdraw.com/planogram/store-layout-maker.htm
https://www.professionalplastics.com/Covid-19-Protection
https://go.deflecto.com/
https://www.signs.com/coronavirus-signage/
https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html?Sort=Date%3A%3Adesc
https://www.signs.com/coronavirus-signage/
https://www.fedex.com/en-us/printing/coronavirus-templates.html
https://plumgroveinc.com/products/marketing/free-covid-19-coronavirus-sign-poster-templates/
http://www.acphd.org/media/587211/health-officer-order-20-14-a-appendix-c-1-additional-businesses-permitted-to-operate-english.pdf
https://www.sccgov.org/sites/covid19/Pages/mandatory-directives-outdoor-dining.aspx
https://covid19.ca.gov/industry-guidance/#top


1. Take advantage of discounted resources and offerings for small businesses
2. Explore potential financial support from Wells Fargo’s Open For Business 

Fund
3. Consider the use of lease negotiation tools to reduce your rent burden

✓ Review these tips for negotiating with your landlord
✓ To prepare for the negotiation and understand your landlord’s costs  - 

estimate their mortgage payment with the total value of the property
4. Secure additional investors and capital through San Jose’s partnership with 

nextseed.
5. Secure a micro-loan for your business through the Opportunity Fund and 

learn how to avoid getting scammed

1. Explore ways to expand into new business offerings 
2. Revise your pricing appropriately
3. Get help from free or low-cost small business advisors

✓ MBAs Fight Covid-19 - Free consulting from MBA students
✓ Alignable - A community of small business owners nationwide
✓ Score - Free mentoring offered by the U.S. Small Business 

Administration
✓ SBDC - Free advising and low cost workshops and business trainings
✓ BusinessOwnerSpace.com  - Local resource to support launching and 

growing your business
✓ Minority Business Development Agency provides access to capital and 

financial management, contracts, and markets 

https://www.standforsmall.com/
https://www.inc.com/inc-staff/free-tools-grants-video-conferencing-ad-credits-gift-certificates-cloud-storage-cyber-security.html
https://stories.wf.com/helping-entrepreneurs-stay-open-for-business
https://stories.wf.com/helping-entrepreneurs-stay-open-for-business
https://investor.washingtonprime.com/investor-relations/news-and-views/open-for-small-business/default.aspx
https://www.tylercauble.com/blog/small-business-handle-lease-coronavirus
https://smartasset.com/mortgage/mortgage-calculator
https://www.sccassessor.org/index.php
https://www.nextseed.com/communities/silicon-valley-ca
https://www.opportunityfund.org/
https://www.opportunityfund.org/assistance-for-small-business-owners-affected-by-covid-19/
https://paysimple.com/blog/covid-19-small-business-ideas/
https://www.business.com/articles/pivoting-your-business-in-response-to-covid-19/
https://www.capecodtimes.com/news/20200510/pivoting-post-covid-19-small-business-strategy
https://www.pricingsolutions.com/pricing-during-crisis/
https://www.mbasfightcovid19.com/
https://www.alignable.com/
https://www.score.org/
https://www.svsbdc.org
http://www.businessownerspace.com/about-bos/overview/
https://www.mbda.gov/page/business-services


1. Revise or stagger employee shifts to meet business occupancy 
guidelines

2. Create a formal remote work policy, if applicable
3. Procure the right technology to manage communication with your 

employees

1. Determine obligations to provide paid or unpaid leave as a result of COVID-19
✓ Familiarize yourself with San Jose paid sick leave policies
✓ Familiarize yourself with California’s paid leave policies
✓ Familiarize yourself with paid leave under the federal Families First Coronavirus 

Response Act (FFCRA)
✓ Law Foundation of Silicon Valley is a local resource to help you with legal matters
✓ Get free legal help through Start Small Think Big 

2. Examine policies for reducing employee work hours or conducting terminations
3. Research the effectiveness of administering waivers to customers or employees to limit liability 

for COVID-19 contraction
✓ Review these examples of waiver language you could use

https://fitsmallbusiness.com/employee-scheduling-software/
https://www.owllabs.com/blog/remote-work-policy
https://connecteam.com/top-5-team-chat-apps/
https://www.sanjoseca.gov/your-government/departments-offices/public-works/labor-compliance/urgency-covid-19-paid-sick-leave-ordinance
https://www.dir.ca.gov/dlse/2019-Novel-Coronavirus.htm
https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave
https://www.dol.gov/agencies/whd/pandemic/ffcra-employee-paid-leave
https://www.lawfoundation.org/smallbusinesshelp
https://www.startsmallthinkbig.org/
https://www.edd.ca.gov/about_edd/coronavirus-2019/employers.htm
https://www.wardandsmith.com/articles/liability-waivers-and-questionnaires-in-the-time-of-covid-19
https://www.fisherphillips.com/resources-alerts-can-employers-use-covid-19-waivers-to
https://www.co.sherburne.mn.us/DocumentCenter/View/4784/Covid-19-waiver-PDF
https://www.jotform.com/form-templates/covid-19-liability-waiver


1. Create a Presence
✓ Decide on your online goals. Do you want to provide 

information? Book customers? Sell services and products? 
✓ Pick the right forum. Is the best way to accomplish these goals 

with a social media presence? A partnership with a delivery app? 
A website?

✓ Upload the content you will need for the website / social media, 
including pictures of your goods and services, descriptions of 
your items, etc.

✓ Build your own website with one of these free tools!
2. Improve your Presence

✓ Popularize your online presence by submitting your business 
info to Google, Bing, Yelp, and YellowPages

✓ Learn about SEO to help your business stand out online with 
keywords

✓ Explore paid advertising, like through Facebook or local 
influencers!

✓ Understand and improve your online presence by tracking your 
customer funnel, using Google Analytics, or scoring your SEO

https://www.weebly.com/
https://www.wix.com/
https://www.squarespace.com/
https://blog.hubspot.com/marketing/submit-website-google#:~:text=To%20submit%20your%20website%20to%20Google%2C%20you%20can%20either%20add,register%20with%20Google%20Search%20Console.
https://www.bing.com/webmaster/help/submit-urls-to-bing-62f2860a
https://www.yelp-support.com/article/How-do-I-add-a-business-to-Yelp?l=en_US
https://www.womply.com/blog/how-to-create-and-claim-your-yp-com-business-listing/#:~:text=Go%20to%20yellowpages.com%20and,Click%20%E2%80%9CJoin%20YP!%E2%80%9D
https://ahrefs.com/blog/seo-basics/
https://www.bitcatcha.com/blog/creative-ways-to-find-high-ranking-converting-keywordsher-sales/
https://www.facebook.com/business/ads/pricing?ref=sem_smb&utm_source=GOOGLE&utm_medium=fbsmbsem&utm_campaign=G_S_Beta_BusinessAds_Brand_US_EN_Acquisition_Education&kenid=_k_CjwKCAjw88v3BRBFEiwApwLevYwNoS7Qa687YNOTu3je8-I5XbpXlYqxFWMKNrSNwbkhEHY1iHsS4RoCE-IQAvD_BwE_k_&utm_keyword=%2Bbuying%20%2Bfacebook%20%2Bads&product=NoDimensionAssigned&gclid=CjwKCAjw88v3BRBFEiwApwLevYwNoS7Qa687YNOTu3je8-I5XbpXlYqxFWMKNrSNwbkhEHY1iHsS4RoCE-IQAvD_BwE
https://mention.com/en/blog/executive-guide-influencer-marketing/
https://www.crazyegg.com/blog/website-conversion-funnel/
https://neilpatel.com/blog/conversion-funnel-survival-guide/
https://www.quicksprout.com/score-website-seo/

